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Pegman, Google's Mascot for

Google Street View. | Wil guide you
through our presentation to enable

Beautifu

Pen

ang island with an Immersive

Mip

ual Reality Solution




More than 1 billion monthly active users of Google Maps services

When initially searching for places, consumers use mapping products

44% of the time

On average 41% ot these searches result in an on-site visit
By effective exposure of tourist attractions on these Products:
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21
fresh and accurate information about the
ocal Points of interest and businesses, and
to Improve their online presence with

Google

F

R OSE

L purpose Is to complete
form in Penang Island with

immersive Street View imagery.

We will support Destination Marketing by
adding the best and the most relevant
locations to Google Maps and completing

the island information on Google
°latform.




loday, it's possible to “teleport” ourselves to the most remote
corners of the globe without getting off the couch.



POUGLE STREET VIEVY IN
PENANG

» Google Street View coverage of Roads in Penang

sland 1s completed ar

d bel

Ng updated on a regular

hasis, however followi

e ex

‘ensions that are very

beneficial for Tourist Attractions and Location Data

Management are not being Implemented:

» Street View Hawkeye

« Street View See Inside




GOOGLE STREET Vi,
HAVWKEYE

» Provides a very impressive overview of Penang.
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Hossible to Virtually fly

over Penang and See

ns from The Sky then Click and Go Inside.

» (Can be used for Planning and Implementation of
Various management and planning projects.

s More eflective than any Flap 1o

celafions ahd dircctions bel lce

~ understanding

a locations
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INSIDE

's to view and explore the interior of

R before arrival by searching for their

desired location on Google.

» Highly Increases exposure of location on Google

Maps and Google Search for improved SEO Ranking.

» Back Panel provides Insights of Location on Google

blatform which 1s used for Planning and Supervision.



e Goes beyond glossy brochureware

e Gives travellers a sense of place and
culture

e Paints a picture of specific aspects that
appeal to tourists, such as regional
cuisine& shopping




L AL LOCATION I55UES ON GO
PIARS AND WAZE

T 0 llolidoesniot exist © B, Location Information Is C. lLocation nave duplicatcs
on Google Maps and inaccurate and directs that causes confusion for
Waze platforms tourists to a wrong place tourists
-
[




SOLU T TON

» Location Verification:

-IXING

Google Maps to avoid pub
change the information.

* location Rectification:

information on

ic (Contributors)

| .Adding Location (If it does not exist)

2.Modifying inaccurate information

3.Removal of

Duplicates (If any)

() verified




“the travel industry is in the midst of a deep
transformation” where “the Internet and mobile have
changed the way people plan and experience their
trips which had a big impact on the way destinations
promote themselves.”
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R P i B Dynamic Information Overlay System

L * Integrates See Inside and Hawkeye in One Platform.
» Enables PGT to Overlay(Add) Information on top of Google Street View

» 350 Kilometres
»EC

HMB +
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MUAR-BATU PAHAT + : ; e ; The idea of the Kuala Lumpur-Singapore High Speed
b - » : Rail was initiated through the Economic
Transfermation Programme to transform Malaysia

® BATU PAHAT STATION + into a high-income nation. The KL-SG HSRis an
- = L alternative travel mode between two of Southeast
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QR Code generation Is integrated

or every child, hope
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Embeddable in any Website

me | o8 < X

unicef @ | for every chid
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* High Speed Rail - Enhanced with Dynamic Information Overlay =TT

@

* The Light Collection Penang
Hawkeye

MK LAND

# Acrial View
- View From Rafflesia Lake
- View From Penchala Link
- View From TTDI
View From 1 Utama Shopping Centre
- View From Jalan Surian
- View From Mutiara Damansara
~ View From Mutlara Damansara MRT
- View From Damansara Perdana
# Rafflesia Sales Gallery
¥ Current Projects
o Future Projects
# Amenities
# Access Roads

# Transportation

1 ® Fresne Mrdia SAr Bho  Terms.af Lse  Repces a arobiem

4= X

* MK Land Rafflesia - Integrated and Enhanced with Dynamic Information Overlay The Light Collection Penang

See Inside *



https://goo.gl/maps/cAwLeW76HPCpSajb6
http://tm3.co/04ovaN
https://goo.gl/maps/pPHBha7krCn7fENb7
http://www.myhsr.com.my/myhsrhawkeye

Previous Projects, Albania Tourism

HOME ALBANIA PUNTI VIDEO GALLERIA NEWS CONTATTI

GO YOUR OWN WAY

Destination

North Albania

South Albania
Beautiful Albania
Authentic Experience
Adriatic Coastline

Scuba Diving Albania

’ o I . >
©2018 Tourmake | @ | ® Goonext shpk | L'immagine potrebbe essere soggetta a cop

o] » o ® | & 8 + < X

@
Sample link of Tourism Albania covered all Attractions in one portal. Photo is Clickable* Q


http://welcomealbania.al

Mobile App (Optional) have all
features of portal plus convenience
of acces’

Kiosk (Optional)
can be installed |
Jourist entrance
places for a fast and reliable access

Accessible by scanning QR Code
from any Phone or lablet without
the need of Software installation

Web access is available from all |
computers with different operation
- Google platform and all contents are fully compatible with all SYStemS JUSt 5l browser and |the rnet |

operation systems and softwares which guaranties higher access

rates and more convenience COﬂﬂeC'tiOﬂ iS reqUiFEd




CHANGE IN APPRUOALE

Travellers don't want to take guides anymore, or so seems to be the trend. More and more travellers believe In

authentic’ experiences rather than the fixed itinerary of the old. Immersing into the local culture while seeing

EVer Alinge there Is To see Is the top priority now. You see, I

' you already haven't visited a place once, there Is no

way of knowing ‘authentic’ experiences. Technology builds the bridge here. Social media and travel blogging

websites a

travellers aged |8-50, getting a go, In general, Is upwarc

re the number one source for researching the places you are about to travel to. I he percentage of

right with the age group at the discussion, It's easy for one to conclude t

sorela e are
who are able, fund trips or even tour on their own. T hey make the bulk of t

“An adult has to use his mobile phone for at least one booking on -

e tnp

the mialn cateli of the sed lie @ e
ne market. Given the technology Is
nere IS NO way bypassing tech In travel.

Unless one s completel

spontaneous or a hippie, the internet Is your friend while on the road.



Penang Global Tourism

o
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Unlimited future systems can benefit and
be integrated with the system for future
implementations

Providing attractive and immersive
material will bring more tourists to Island
Management system of the panel will
brovide key information for future
blanning

—asy to use Dynamic Information Overlay
System will be handy tool to keep the
system updated by PGT

enan

GLOBAL TOURISM

(State Tourism Bureau)
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DEINEFICIARIES

Attractions and Businesses
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igher SEO ranking and more chances to
e found by Tourists

ntegration of customised services like
table booking is Possible with Google
Street View

Trust Bullding with potential customers
Increased traffic in website and views
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Tourists

With access to accurate and reliable
information trip planning Is easier and
more effective

Comparison of attraction based on
personal preferences becomes possible
Journey Planning is Simple

Saves [ime and Money



1S AIND ANALY TS

Average tour navigation time

/7.

/LY
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Direct
Customers who find your listing searching for

your business name or address

Analytics and Is available in two categories:
|. Insights and Analytics per location (Avallable for
Unverified Locations) Totl Searchs

2. Analytics for usage of Main System 369,100
& @R

Directions requests @) .
The areas where customers request directions to your business from ;
1 month ~ o
KU3|8 Lumpuf 14,345 Custo:neracﬁorm ® §\3‘ §<“’ «.@@ @?"} @;é’
Putrajaya 5,000
Kajang 3,856 Tt actons 62K
Serdang 3,698 _M°1 p—
Puchong 3010 )
Cyberjaya 2,799
Seri Kembangan 2614
Shah Alam 2,167
Bandar Baru Bangi 2,043
Petaling Jaya 1,651 o PR ® et ®
Sepang ] '39] - A 3 ;I'v-n'.\v d :« T‘n:y‘mm:: v'.l:’vwl'.'alyn v business ‘
Subang Jaya 1,331 v Total cll 738 0
Nilai 765 R\ R B
Cheras 9 Miles 676 ‘ N 3 ‘ |l
o N s ainuils s
. P - / S8 ANGE ‘ —
Semenyih 591 : Em,dg 0N NEGERS SEMprimm— “ “ ’ NI
Dengkil 542 . \ f Map data 02019 Google Terms of Use Heport a map error o — — A — ———FT E -
T —— —SRRST .
=)
=
How customers search for your business @ ~
.
1 month - %
1 ] | ] 1 ] \
L ocation Based back panel is different than Google =
=
==
|
——
[~

Discovery

©

V

Customers who find your listing searching for a
category, product, or service

s,

Branded
Customers who find your listing searching for a
brand related to your business




FEIRISIGH | S AND ANALY T1ICS FOR INDIVIDUAL LOCATICHSS

PERFORMANCE
Views Searches
781K 383K

Search views

Maps views

Performance over the past 28 days

Activity

110K

158K (+3%)

623K (+9%)

Queries used to find your business * Send feedback

The most popular queries for your business by unique users

1 quarter =
Query
1 ioi city mall

2 ioi city mall, ioi resort, putrajaya

3 iol putrajaya

4 ioi city mall, ioi resort city, ioi resort, putrajaya

5 ioi mall

6 ioi mall putrajaya

7 ioi

8 ioi city mall, lebuh irc, ioi resort, putrajaya, selangor

9 ioi city mall putrajaya

10 ioi city mall, lebuh irc, ioi resort, putrajaya

e Help customers find your business. Create a post

=
B.
&
)
E

Performance on Google Search and Maps
Keywords Used to Find Location
Direct/Discovered Results Comparison
Maps/Search Results Comparison

Customer Search Lead

Users

131,820

30,860

25,698

23,995

15,744

13,495

11,794

11,417

10,895

9,621

1-10 of 1,000 < >

Where customers view your business on Google

The Google services that customers use to find your business
1 quarter

Total views 2.58M

How customers search for your business

1 quarter =

i Total Searches

1,409,439

50,000 @ Listing on Search
502K
37,500 [l Listing on Maps
2.08M
25,000
Customer actions
12,500 i isti
The most common actions that customers take on your listing
4 | . 1 quarter

Mar 1 Apr 1

May 1
Total actions 264K

@

Direct
Customers who find your listing searching for

your business name or address

Discovery
Customers who find your listing searching for a

category, product, or service

Branded
Customers who find your listing searching for a
brand related to your business

@ os typically receive more clicks to their websites. Post photos

1 e g @) Visit your website
! 17.1K

i I Q Request directions
| 243K

o W ¢ Callyou

3.87K

| 1500

0 T - T —

‘3 Mar 1 Apr1 May 1




(B IINDIGH | S AND ANALY T1CS FOR INDIVIDUAL LOCATICHNS

Phone calls @

When and how many times customers call your business

Day of week = 1 quarter =

Total calls 3.73K

800
600
400

200

Mon Tue Wed Thu Fri Sat Sun

G Do you want more calls? Create an ad

Directions requests

The areas where customers request directions to your business from

1 quarter ~

Kuala Lumpur 48,711

Putrajaya 17,681

Kajang 12,872

Serdang 12,724

Puchong 9,912

Cyberjaya 9,259

Seri Kembangan 8,696

Bandar Baru Bangi 7,588

Shah Alam 7,529

Petaling Jaya 5,765

Sepang 4976

Subang Jaya 4,862

Nilai 2,812

Cheras 9 Miles 2,309

Ampang Jaya 2,281 '
Seremban 2,192 MRS

. Phone Calls to Location
Direction Requests
Popular Times

Photo Views Comparison
Customer/Location Photo
Quantity Ratio

ulw e

r"
L oJd
832
T IN32 i’-
3

+ 5

J

= '(

Labu - I

Map data ©2019 Google Terms of Use ' Report a map error

Popular times ®
Your most popular time is around 3:00 PM on Sunday
Sunday v
peak
3:00 am 6:00 am 9:00 am 12:00 pm 3:00 pm 6:00 pm 9:00 pm
Visit duration

The average visit to your location lasts 2 hours.

Photo views ®
The number of times your business photos have been viewed, compared to photos from other businesses
All photos +  1quarter ~
100,000 B You
5.12M
150 B Businesses like you
30.3K
50,000
25,000
O — ] |
Mar 1 Apr 1 May 1

@ Your photos receive 16.8K% more views than similar businesses. Post more to stay ahead

Photo quantity ®

The number of photos that appear on your business, compared to photos from other businesses

Customer photos

You
B Owner photos

Businesses like you

0 10000 20000 30000 40000




e L OCATION INTELLIGENCE CAN ENHANCE [CES .

Location Data makes Tourism Marketing more Effective: Marketing Budget that is not allocated carefully on
i o dichces location Is hot effective most of the time.

Source of Journey and Route data are very valuable information: Geolocation and Preferred routes used by
ourists can open limitless opportunities for retargeting and tourism traffic management.

Location intelligence is the future: Precious data of consumer habits Is changing the shape of Tourism Strategy
and structure.

Location Analytics is the missing piece in your Tourist journey: Location insights combined with other data, such
as profiles of your lourists and their online habits, reveal other trends that could be groundbreaking for related
businesses and tourist attractions.




e ANALY HCS OF THE SYSTEM ALY &

[l Visits ~

. e spent In System

B. Visit/Menu/Time Rankings ’ - )
C. Unique/Back Visits o - o]
[ L O s oiner Direct Messasing System

E. (CRM) Review Management

Number of visits

A Tour navigation R

Average tour navigation time Visits length
2,000 ——— Average time @ 10-30sec v
@ 30 - 60 sec { LATEST REVIEWS
@ 1-2min . 2 _
1,500 < ®2-4min _ z
. \ @ 4-6min 4% @ > .
§ ® 6-8min 3% @ =
g 1 000 _ @8- 10min 2% @ e He A ok
2 1 — ,
= , 10 - 15 mi @ 21,634 Reviews
g N\ - ® .mm ' 1% ®
& \ "~ L~ + 20 min
\ //\«\ /
e =P | \ ' = Jayden Koay
\\\ // @ * & Ak 18 mins ago
NG Re ¢ & ‘
0 - Ryt
N\ g 2 NS 2
¢ P P o P
P P Uil © i
Get messages from customers
Reply Skip
Allow customers viewing your listing to message you directly. Respond
ChHame R S R — to questions, share information, and quickly connect, for free. o
Manage reviews
8 —— By navigation @ By navigation 9
—— Menu clicks ' : Install from Google Play Install from the App Store
—— Total
6 {
~
K N
< N
3
E /
H / / \
S 5 | / | \Val |
L~
0
2 &) > Q ] ] Q
'],Q\ q,d\ Q'\ :.19'\ f],d\ '19\ f],d\
LA A S 18650 1004 § 14841 sm¥ 0 M%  sou® (E) 807 2wt

Total Visits New visits Bookings Menu usage Average time




S EM FOR ALL STAGES OF 20T

A. Pre-Trip: Planning and Reservation

While planning a trip, most of reservations are online. Now marketing a destination can have technological surprises such as

A Virtual Reality guide for Penang.Very effective Inbound tactic that motivates tourist to use the same platform again the
future.

B. @ Penang: Cell phone, the Best Co-pilot

Traveling with a Smartphone and data is a revelation. Planner; Fact finder a Guide and basically Swiss army knife of current
tourists.

C. Post-Trip: Sharing is Living

Internet philosophy: collaborating and sharing knowledge so everyone can find them. The travel industry is one where
interaction with the consumer Is becoming more critical, and the technological advances are letting corporations get closer
and know their customers better.



his Is undoubtedly the main character in the new ways of travel. The cell phone has become

our tour gsuide, travel agency, best restaurant locator, map, and more. It's by our side during the
entire purchase journey. In fact, according to TripAdvisor, 45% of users use their smartphone
for everything having to do with their vacations.



B Al TRACTION CATEGORIES N FEINZ S

NATURE &

FOOD & LIFESTYLE

ADVENTURE

Street Art Recreation Food & Beverages

Parks & Gardens

Heritage Zones Shopping & Spa

Adventure &
Nature

Place of Worship Entertainment

Reference: PGT Mobile App and https://www.mypenang.gov.my *



https://www.mypenang.gov.my/nature-adventure/home/
https://www.mypenang.gov.my/nature-adventure/home/
https://www.mypenang.gov.my/food-lifestyle/home/
https://www.mypenang.gov.my

AL T ION SUBCATEGORIES IIN PEINGEESS

Culture and Heritage

Total number of
Locations

Bicycle Rentals
Classes
Herrtage

Marking Penang

Museum and Art
Galleries

Places of Worship
lreet AL

Tours

358

0 Nature & Adventure

o/

|89

60
28

26

Balik Pulau
Beaches
Nature & Adventure

Public Parks & Gardens

Sport & Recreation

Themed Parks &
(Gardens

Tours

ok

1137

Food & Lifestyle

24 After Dark
[0 Bakeries
|3 Cruises
6 Entertainment
24 Food Beverage
> Shopping
|2 Spas & Massages

Tours

685

/0

-

Reference: PGT Mobile Apbp and https://www.mybenang.gov.my *



https://www.mypenang.gov.my

Information Overlay System

PROPOSAL

Google Street View

Hawkeye

This proposal Is focused on providing an infrastructure of content and softwares on Google to
provide a platform for implementing unlimited future services that are benefiting from location
based information. (VR-Penang Journey Planner, e-Penang Guide and Tourism Technology)

Breakdown of Activities in Phase | (400 of total | | 37 Tourist attractions):

Hawkeye Production (Aerial Views of Gorge Town)

Kiosk Mobile Cardboard

See Inside (Street View from 400 Tourist Attractions)
Information Overlay (Combining Hawkeye and See Inside + Data Entry)
@ Mobile App Development (Bringing the result after overlay to an Installable mobile app)
@ Kiosk Design, Build and Installation (In 2 Pilot locations, Preferably tourist entrance points)

@ Design and Build Custom Google Cardboard for VR Experience

® Optional Services Presented but not calculated in total cost of Proposal



ESTIMATED COST FOR PHASE | (FIRST 400 LOCATIONS FROM TOTAL OF | 137)

Content, Software and Hardware Units Unit Price Price

Hawkeye Aerial Views 80 RM 2,800 RM 224,000
VR Ground Points + Location Rectification 400 RM 500 RM 200,000
Information Overlay System + Data Entry | RN ACLA0IE RM 20,700
Mobile Application | RM 32,200 RM 52200
Jupem + CAAM Permits 10 RM 934 RIMEeaE
Kiosk Design + Build (Optional) 2 RM 31,500 (Not included)
Mobile App (Optional) | RS2 A0, (Not included)
Customised Google Cardboard (Optional) 500 RIMEEY/ (Not included)
Subtotal: RM] 486,240.00
Sales and Service Tax (SST %6) RM 27, [
Total: RM 515,414.40




B HIES BREAKDOVWN AND GAN TT CIEfEtes
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Welcome to Penang VR start end Oh 0% NV |

Pre-Production 03/01/21 03/19/21  Oh 0% __—
Data Gathering 03/01 03/05 0 0%
Breakdown Activities for Teams 03/04 03/17 0 0% ,,,,|
Zone Distribution 03/11 03/17 0 0% 1
JUPEM + CAAM Permits 03/08 03/19 0 0%
Ready to Move Teams to Penang 03/15 03/15 0 0%

Production 03/15/21 05/12/21 Oh 0% m
Google Street View (Inside) 03/15 05/12 0 0% ' ,
Google Street View (Hawkeye) 04/01 04/21 0 0%
Uploading to Cloud 03/17 05/12 0 0%

Post-Production 03/18/21 05/26/21 Oh 0% l—
Constellation on Map Level 03/18 05/19 0 0% I . —
Data Entry 03/25 05/26 0 0% '
Integration 04/29 05/26 0 0%

Verification of Locations 03/18/21 05/12/21 Oh 0%
Type, Address and Store Front 03/18 05/12 0 0%
Location Verification + Rectification 03/25 05/12 0 0%

Quality Control 05/13/21 05/27/21  Oh 0% e
Location and Database 05/20 05/27 0 0%
Imagery Quality 05/13 05/19 0 0%

Display Hardware (Optional) 04/01/21 05/17/21 oh 0% —
Kiosk Installation 04/29 05/17 0 0%
Cardboard Customisation 04/01 05/13 0 0%

Mobile App Production (Optional) 04/08/21 05/19/21 Oh 0% —
Development and Publishing 04/08 05/19 0 0% ‘




*Kiosk Designs for AirAsia Berhad

Kiosk Design Ls S oo ok LO‘H« <iddes
Design and production of customised kiosks that are following design language of - , A tf/S
PGT and are fully compatible with Dynamic Information System and Google Street Fovwme ves c;wx/u‘“’j WANES a‘ﬁ e

View.



Google Cardboard

-or an Immersive presentation of project and Virtual reality Demonstration of
Penang, Google cardboard Provided with project information and QR code for a
fast and convenient access.

Vonderful Parkside Living

RESIDENCE

Ma' )[e\ 2 \'- ": “.:.'-; : b ¥

ll"

*Customised Google Cardboard for Maple Residences Putrajaya



L OOKING FORWARD 1O WORKING WITH YOU!



© All illustrations and drawings in this proposal are custom-designed for presentation to PGT only
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