PICAF Meeting Minute – 27/11/2020

Date:		27th November 2020 (Friday) 
Venue: 	PGT’s Office 
Attendance: 
•	Mr Ooi Chok Yan (CEO, PGT)
•	Mr Darren Ng, Tourism Services Manager, Penang Global Tourism 
•	Ms Siti Sarah, Tourism Executive, Penang Global Tourism 
•	Mr Tan Chor Whye (CEO, Can Can Public Art)
•	Gideon Tan Min, Staff, Can Can Public Art

1. Status update of 5 sites

i. Prangin Mall: Had received reply from word of mouth to continue the extension, but would prefer CCPA encourage the premises owner to reply in email. 
ii. Karpal Singh: Agreed extension until end of next year 2021. 
iii. Balik Pulau: Agreed extension until next end of next year 2021. 
iv. Dataran Pemuda Merdeka: Agreed extension until Jan 2022
v. Aspen Vision City: Still in discussion with the premise owner 

2. PICAF @ Aspen Vision City 
2.1. Points needed to reply to Janice, Aspen Vision City (AVC) 
CCPA shared the reply by Janice, Aspen Vision City about their queries on the extension of PICAF installation. Therefore, Mr Ooi suggested on points of justification for the reply to Aspen: 
i. A familirization trip organised by PGT about PICAF 5 sites: 
a. Qatar Airways Nordic Media Fam (11-14 Feb 2020)
b. Malaysia Inbound Chinese Association Travel Agents (MICA) Mega Fam (17 – 19 July 2020)
c. Klang Outbound Travel Agents & Media Fam (20-23 July 2020 & 10-13 August 2020)
d. Malaysia Inbound Chinese Association Travel Agents (MICA) Kol Fam (25-27 Sept 2020)
e. Malaysia Chinese Tourism Association (MCTA) Travel Agents Familiarization Trip (2-4 Sept 2020)
ii. PGT has produced a promotional video of Seberang Perai which included the PICAF container @ Aspen Vision City. It will be released once the number of COVID-19 cases have reduced. 
iii. A LED billboard set at Enson Road, Auto City, Queensbay Mall, and Nibong Tebal  that play video about the PICAF 5 sites.
iv. Social media posting and reach of PICAF. (CCPA should have the details)
v. YouTube video highlighting PICAf @ Aspen. (CCPA should have the details) 
vi. Oversea media posting i.e. Thailand interviews about PICAF sites.
vii. [bookmark: _GoBack]To encourage domestic tourism in Penang.
2.2. The cut- out date for CCPA to get a reply ‘Yes’ or ‘No’ from Aspen Vision City will be 2 weeks to prevent the delaying process of extending the PICAF project. 
In the case that Aspen Vision City did not agree to the extension of PICAF. CCPA should come out with Plan B where the container should be relocated to a new location. Therefore, it would be best giving the justification reply of our purpose on extending it. Places to store temporarily based on previous minutes in 2.4 (13/10/2020) suggested by Mr Ooi which are Tapak Pesta, Batu Kawan Stadium or Macallum area (land for PAD). 
3. Public liability 
Mr Tan has informed that next month (December 2020), CCPA will renew the public liability. 

4. To update COE of PICAF 2021 
Mr Ooi suggested to include PICAF sites in the Calendar of Events 2021. To update with the Communication Department about this matter. 

5. Side event for PICAF 2021 

5.1. Backlane Project 
The Backlane Project will be continuing next year as mentioned by Mr Ooi. Mr Tan proposed that this project should be permanent instead of temporary. 

6. Create platform for sharing photos (maintenance /PICAF photos)
i. To have Mr Tan create a Google Drive or share links of the photos mentioned during the meetings for the purpose of reports and social media postings (does not necessary to have the original photos, preferably the link of posting would suffice) 
ii. Getting photos permission from owner for social media posting (if necessary)

7. Budget Costing 
3.1 Budget Revision 
i. To revised budget on the maintenance of lighting, wiring, and power supply (include photos and justification to do so) 
ii. To provide justification of the expenditure (with photos and justifications)

