PICAF Meeting Minute – 27/11/2020

Date:		27th November 2020 (Friday) 
Venue: 	PGT’s Office 
Attendance: 
•	Mr Ooi Chok Yan (CEO, PGT)
•	Mr Darren Ng, Tourism Services Manager, Penang Global Tourism 
•	Ms Siti Sarah, Tourism Executive, Penang Global Tourism 
•	Mr Tan Chor Whye (CEO, Can Can Public Art)
•	Gideon Tan Min, Staff, Can Can Public Art

1. Status update of 5 sites
i. Prangin Mall: Pending for black & white approval. 
ii. Karpal Singh: Agreed extension until end of next year 2021. 
iii. Balik Pulau: Agreed extension until next end of next year 2021. 
iv. Dataran Pemuda Merdeka: Agreed extension until Jan 2022
v. Aspen Vision City: Still in discussion with the site owner 

2. PICAF @ Aspen Vision City 
2.1.	The objective of extending PICAF until 31 December 2021 is to serve as a pull for domestic tourism. The programme and publicities are currently put on hold due to COVID-19 pandemic, with the increasing cases of COVID-19 in the state as well as CMCO order imposed by the government, it is very difficult for the state government to do any publicity to pull crowds. We believe Aspen Group will understand the difficulty of the state government in this. Nevertheless, CCPA need to communicate with ASPEN on what is the possibility of this matter. Some supporting points other than the above to reply ASPEN are as follows: 

i. Few familiarization trips organised by PGT to promote PICAF:  
a. Qatar Airways Nordic Media Fam (11-14 Feb 2020)
b. Malaysia Inbound Chinese Association Travel Agents (MICA) Mega Fam (17 – 19 July 2020)
c. Klang Outbound Travel Agents & Media Fam (20-23 July 2020 & 10-13 August 2020)
d. Malaysia Inbound Chinese Association Travel Agents (MICA) Kol Fam (25-27 Sept 2020)
e. Malaysia Chinese Tourism Association (MCTA) Travel Agents Familiarization Trip (2-4 Sept 2020)

ii. PGT has produced a promotional video to promote Seberang Perai which included the PICAF container @ Aspen Vision City. It will be released at a suitable time after the COVID-19 / CMCO settle down. 

iii. A LED billboard set at Anson Road, Auto City, Queensbay Mall, and Nibong Tebal that play videos promoting the 5 sites of PICAF.

iv. Social media posting and reach of PICAF. (CCPA to provide the details)
v. YouTube video highlighting PICAF (CCPA to provide the details) 

2.2.	CCPA to get the reply from ASPEN within 2 weeks’ time. In the case that Aspen Vision City did not agree to the extension of PICAF. CCPA should come out with Plan B. 

3. Public liability 
Mr Tan has informed that next month (December 2020), CCPA will renew the public liability. Update would be required in the next meeting. 

4. To update COE of PICAF 2021 
Mr Ooi suggested to include PICAF in the Calendar of Events 2021. 

5. Side event for PICAF 2021 
The side event proposal will be continuing next year as mentioned by Mr Ooi. Mr Tan proposed that this project should be permanent installation instead of temporary. 

6. Create platform for sharing photos (maintenance /PICAF photos)
i. To have Mr Tan create an online share platform to share nice photos for PICAF social media posting. (For social media posting, link to the social media posting would be sufficient) 
ii. [bookmark: _GoBack]All photos posted on PICAF social media would need consent from the owner

7. Budget Costing 
3.1 Budget Revision 
i. To revised budget for PICAF extension and PICAF 2021 
ii. To provide justification of the expenditure (with photos and justifications show during the meeting) latest by 2 Dec 2020. 

