To

:
YB Yeoh Soon Hin

Penang State EXCO for Tourism And Creative Economy (PETACE)


:
Dato’ Mohd Bazid Abd Kahar




Chief Executive Officer, Penang Development Corporation (PDC)
Cc

:
Mr Ooi Chok Yan




Chief Executive Officer, Penang Global Tourism
From

:
Roopinder Kaur (Reena)



Communications Executive, Penang Global Tourism 
Subject
:
GOPRO MALAYSIA x PENANG GLOBAL TOURISM CAMPAIGN
Date 

:
26 October 2020
The above matter refers,
We at Penang Global Tourism (PGT) would like to work together with GoPro – an internationally known camera company. GoPro was founded in 2002 by Nick Goodman. Nick who is a surfer, skier and motorsports enthusiasts was in search for a better way to film himself and what started with a 35mm camera and a wrist strap has now grown into an international company that has sold over 26 million GoPro cameras in more than 100 countries. 
Currently, GoPro works with many different influencers (also known as community members) around the world to showcase the camera and its features in a fun, creative and innovative way. For Southeast Asia, GoPro works with 47 community members and out of the 47 community members, 14 are Malaysians and one of them is a global ambassador for GoPro. The Southeast Asia community in total have hit 30.3 million reach on social media. By the numbers projected by GoPro this campaign has a high potential reach on social media. 
We, therefore would like to work on a collaborative project with GoPro to further promote Penang’s tourism industry. Penang will be the first tourism board in Malaysia to work with GoPro and the objective of this project is to showcase Penang through the GoPro’s versatile and unique cameras. The GoPro cameras are made to capture a 360-degree angle of adventure, activity and experience. 

Appended below is the table on the community members which are shortlisted to work on this project:
	No
	Name
	Social Media Account 
	No. of Followers 

	1
	Baki Zainal 
	Instagram: @BakiZainal

Facebook: BakiZainalFanPage
	164.4k

	2
	Shin Kong
	Instagram: @Shinkong0610

Facebook: ShinKong
	28.1k

	3
	Charlene
	Instagram: @charlene22
	140k

	4
	Kai
	Instagram: @kai_theory
	10.2k

	5
	Wayne Thong
	Instagram: @wayne_wayne23
	55.4k

	6
	Tian Chad
	Instagram: @tianchad
	18.8k

	7
	Ahirine
	Instagram: @ahirineahirudin
	126k

	8
	Sheryl Ng
	Instagram: @sherylnsy
	89.6k

	9
	Melanie Saw
	Instagram: @melaniesaw
	98.2k

	10
	King Saw
	Instagram: @iuking_saw
	101k


The total cost will be covered by PGT and in return, the chosen community members will be capturing Penang through their GoPro cameras and gadgets based on the itinerary drawn. The community members of GoPro will be in Penang for 4 days and 3 nights. The tentative date of the shoot is from 23 to 26 November 2020 due to the current status of the pandemic in Malaysia. 
Throughout their stay, they will be experiencing nature and adventure, food and lifestyle and culture and heritage of Penang. A week after their trip in Penang, a total of seven (7) videos of 60 to 90 seconds will be produced by each community member for PGT to use on all social media platforms. In addition to that, a highlight video compilation of all members footage will also be produced by the GoPro production team. Meanwhile, throughout their stay, the community members will be constantly featuring all the places and experiences on their personal Instagram account such as Instagram posts and stories. GoPro will post its advocates recap video and one highlight video which will include hashtags and mentions on their Facebook and Instagram account in Malaysia and Singapore. 
By working with GoPro and their community members, it will further promote Penang’s tourism to a wide network of targeted groups via social media platforms especially the domestic sector market currently. The video content would include places of interest, exciting activities, some hidden gems of Penang Island and Mainland and the food scene of Penang. Based on the PR report provided by GoPro of their previous collaboration with Desaru Coast Johor Bahru, they had garnered a total of 314 coverages from one (1) lifestyle publication, 151 social media posts and 162 Instagram stories earning a total of 33,607,021 potential impressions. 
Please refer to the estimated budget for this project as appended in the table below: 

	No
	Details
	Quantity
	Amount (RM)

	1
	Transportation 

· Flights (Kuala Lumpur – Penang – Kuala Lumpur) 

· English speaking driver for 3 vans
	4 Days 
15 pax
	5,000

4,000

	2
	Meals from 23 to 26 November 2020
	4 Days
	3,000

	3
	Sunset Cruise and Dinner (24 and 25 November 2020)
	15 pax 
	3,300

	4
	Trishaw Ride 
	5 pax 
	180

	5
	Workshops (Tropical Spice Garden)
	5 pax
	1,000

	6
	Water Sports 
	5 pax
	1,250

	7
	ATV Ride Balik Pulau
	5 pax
	400

	8
	Contingency 
	
	2,000

	                                                                                                                                   Total 
	20,130


In order to ensure a smooth movement between all community members and the production team, PGT will be working with My Passion Travels Sdn Bhd for the ground handling works. This will include transportation and meals for all 15 pax. The accommodation of 4 days 3 nights with a total of 12 pax will be covered by GoPro. 
The total estimated cost for this project will be RM 20,130. This amount is allocated under the marketing budget for this year. 

We hereby seek your kind approval and thank you in advance.

Regards,
____________________
Roopinder Kaur (Reena)
