
Destination: 

Penang

• 38x weekly AirAsia DIRECT flights to 

Penang:

 2x daily from Jakarta

 3x daily from Medan

 3x weekly from Surabaya

• We have other potential market:

 From Yogyakarta via Jakarta (Flight 

JOGCGK 3x daily)

 From Semarang via Jakarta (Flight 

SRGCGK 2x daily)

 From Bandung via Jakarta (Ground 

transport to reach Jakarta)



CGKPEN

LF PkLF

March 69% 0.07%

April 35% 1.03%

May 23% 0.47%

June 17% 0.31%

Load Factor Load by Nationality



LF PkLF

March 74% 0.54%

April 50% 1.02%

May 28% 0.75%

June 22% 0.19%

SUBPEN

Load Factor Load by Nationality



LF PkLF

March 78% 1.42%

April 37% 0.89%

May 24% 0.24%

June 21% 0.22%

MESPEN

Load Factor Load by Nationality



1. We are single player for CGK – PEN and SUB – PEN 
routes

2. Players in MES – PEN route

3. Other ID cities flying to PEN direct: BTJ-PEN (FireFly 4x 
weekly)

Competition



To have the Consumer fly with AirAsia to Penang for 

medical solution and leisure

1. To continue give awareness that we fly to Penang DIRECT 

from CGK, SUB and MES

(frequency, fares, self check-in, lower price for pre-book baggage)

2. To sell Flight + Hotel Package with AirAsiaGo

3. To be visible at target market’s touch point

Communications Strategy



Communications Strategy

Proposition

PENANG

1. Medical Tourism

World-class hospitals & 

doctors at very affordable 

cost

2. Sightseeing 
Penang Heritage, 

Penang Hills, Beaches

3. Culinary 

Asam Laksa, Char Kuey

Teow, Delicious Sea 

Food

AIRASIA

1. 38 flights from Indonesia to 

Penang every week:
• 2x daily from Jakarta

• 3x daily from Medan

• 3x weekly from Surabaya

2. Low costs, high frequency, 

and wide connectivity
1. 77 destinations in 23 

countries

2. 14 cities in Indonesia

3. 100% Airbus

Objective

• Retargeting the medical tourism market

• To position PEN as a short weekend getaway (only 1-3 hours flight from ID)

• Reiterate our low fare, high frequency and quality service 



Magazines

Focus on 

Medical Tourism, Must Eat, Must See

MEDIA

Print 

(press ad & 
advertorial)

Newspaper

Magazine

Activation
Fliering

Poster

Branding

Online
Web banner 

(airasia. com), 
Social Media, Blog, 

eDM

Radio

Communications Activity 

Fam Trip 
For travel and 

healthcare Media; 
Travel Blogger



Awareness
APRIL

Proposition: 

Fly to Penang DIRECT with AirAsia

Target: Chinese family, Mass

Activities: 

• Display Ads

• Radio Ad (Adlibs)

• Fliering

Media:

• 2nd tier NP

• Segmented radio

• Fliers

Sustenance
MAY - JUNE

Proposition: 

Your Medical Solution in Penang

Target: Chinese family

Activities: 

• Advertorial

• PR Fam Trips & Editorial

• Display Ad

Media:

• Health Magazine

• Media Kawasan (Chinese Touch 
Point)

Communications Strategy



JAKARTA
Nationwide Newspaper: Media Indonesia
Nationwide Tabloid for family: Nova
Nationwide magazine for Executives/Businessmen: Tempo
Tabloid in Chinese residence: Media Kawasan & Info Gading

SURABAYA
Nationwide Newspaper: Harian Surya
Nationwide Tabloid for family: Nyata

We will tap on BANDUNG, YOGYAKARTA, SEMARANG
market with their Newspaper and Nationwide Magazine:
Target Family: Kartini magazine
Bandung NP: Pikiran Rakyat
Yogyakarta NP: Kedaulatan Rakyat
Semarang NP: Suara Merdeka

Communication Strategy: 

Market priority



9-Apr 16-Apr 23-Apr 30-Apr 7-May 14-May 21-May 28-May 4-Jun 11-Jun 18-Jun 25-Jun

Activity: Print Ad

Proposition: Fly to Penang DIRECT with AirAsia 

Target: Chinese Family, Mass

Media: 2nd tier NP, Radio

Activity: Radio Ad

Proposition: Fly to Penang DIRECT with AirAsia 

Target: Chinese Family, Mass

Media: 2nd tier NP, Radio

Activity: Fliering

Proposition: Fly to Penang DIRECT with AirAsia 

Target: Chinese residence & touch point

Activity: Fam Trips

Proposition: Fly to Penang DIRECT with AirAsia 

Target: Mass

Media: 1st tier NP, Magazine

Activity: Paid Advertorial

Proposition: Your Medical Solution in Penang 

Target: Mass

Media: Health Magazine

Activity: Paid Advertorial

Proposition: Your Medical Solution in Penang 

Target: Chinese family

Media: Media Kawasan

Activity: Editorial

Proposition: Fly to Penang DIRECT with AirAsia 

Target: Mass

Media: 1st tier NP, Magazine

Timeline



2012 APR MAY JUNE

W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4

PRINT CGK, 
SUB, 
BDO, 
JOG

CGK

Total MYR 108,000 MYR 50,000 Media value from famtrip TBC

RADIO CGK,
SUB

CGK,
SUB

Total MYR 35,000

FLIERING CGK, 
SUB, 
BDO, 
JOG

Total MYR 35,000

Total budget would be MYR 228.000 for 3 months period (Apr-June 2012).
We propose to have Budget Split with arrangement of PGT 50% : IAA 50%.

NATIONWIDE MAGAZINE: 
Paid Advertorial

NATIONWIDE MAGAZINE & 
NEWSPAPER: Editorial

Media Plan

DISPLAY AD in Newspaper 
(CGK, SUB, BDO, JOG)

Media profile in separate file



Display Ad (Sample) 

Proposition: Flight



Advertorial (Sample)

Proposition: Flight



Advertorial  (Sample)

Proposition: Flight + AAGO



The trip will be held on April 26-29, 2012 

Objectives: 

• To garner positive editorial publicity about Penang and AirAsia

• To raise awareness of medical tourism in Penang

Familiarization Trip

• Media List - from  five big cities in Indonesia 

Jakarta

- Kompas

- Nova

- Nyata

- Prevention Indonesia

- FIT 

- Femina

- Indonesia Shang Bao

Surabaya

- Jawa Pos 

Bandung 

- Pikiran Rakyat 

Yogyakarta 

- Kedaulatan Rakyat 

Semarang 

- Suara Merdeka

(Media profile in separate file)



THANK YOU


