	PENANG INTERNATIONAL CONVENTION EXHIBITION BUREAU (PICEB)
	

	PROVISIONAL ESTABLISHMENT –

ADMINISTRATION & MARKETING BUDGETS
	  ESTIMATED TOTAL BUDGET YEAR  2014/15 

	 
	 

	INCOME RANGE
	MYR

	
	

	Local Government Fees
	 

	INCOME TOTAL
	

	In-Kind Contributions (Not included in total estimated expenditure)
	   25,000       50,000

	 
	 

	ADMINISTRATION EXPENSES RANGE
	 

	
	

	Bank fees/ Interest
	 

	Computer Expenses - Maintenance
	 

	General & Public Liability Insurance
	 

	Lease/Finance Payments
	 

	Local meeting costs
	 

	Office Rent
	 

	Office Stationery
	 

	Office Expenses / Supplies
	 

	Postage/Couriers
	 

	Repairs/Maintenance
	 

	Salaries Administration & Sales & Marketing (refer notes)
	 

	Utilities
	 

	Telephone/Fax
	 

	Staff Medical & Dental Expenses
	 

	CEO Vehicle
	 

	Training 
	 

	TOTAL ADMINISTRATION EXPENSES
	

	LOCAL INDUSTRY EXPENSES RANGE
	 

	
	

	Industry Awareness Activities
	 

	Out-of-town-meetings costs
	 

	TOTAL LOCAL INDUSTRY EXPENSES
	

	 
	 

	CONVENTION / INCENTIVE MARKETING EXPENSES RANGE
	 

	
	

	Industry Memberships ICCA incl. Entrance Fee
	 

	Advertising - National
	 

	Advertising - International
	 

	Collateral Print Material - Total Expenditure Refer Separate Budget
	 

	Subvention Scheme
	 

	Familiarisations
	 

	Industry Events
	 

	Sales Calls / Presentations
	 

	Kuala Lumpur Office Sales Activities (Excl. Salary)
	 

	Delegate Boosting
	 

	AIME 2013 - Melbourne - incl.  Fee - Air & Ground Costs
	 

	IMEX 2013 - Frankfurt - incl. Fee - Air & Ground Costs
	 

	IT&CMA 2013 -  incl  Fee - Air & Ground Costs
	 

	EIBTM 2013 - Barcelona - incl. Fee - Air & Ground Costs
	 

	ICCA General Assembly attendance Registration Air & Ground Costs
	

	International Sales Campaigns
	 

	Sales Calls (KL/Singapore/HK)
	 

	Promotional 'Corporate Gifts'
	 

	Universities Ambassador Project (To be considered later date)
	 

	Specific Bids
	 

	Incentives Travel Promotions
	 

	Presentations/Dinners
	 

	Portable Display Units
	 

	European Representation Office Expenses
	 

	TOTAL CONVENTION/INCENTIVE MARKETING EXPENSES
	

	COLLATERAL MATERIALS
	 

	
	

	Design and Production Cost - PICEB Branding
	 

	Destination Motivational Brochure
	 

	Local Industry Motivational Brochure
	 

	Brochure Shells
	 

	Meeting Planners Guide (Part Self Funding)
	 

	TOTAL
	

	 
	 

	PICEB ESTABLISHMENT BUDGET
	 

	 
	 

	Corporate Branding Design
	

	Office FF&E Penang & (Kuala Lumpur?)
	 

	ICT Hardware & Software
	 

	Web Site Development
	

	Database Development
	 

	PICEB Establishment Consultancy Fees & Disbursements
	 

	Office Network Telephone System 
	 

	Telephone  6 x Mobiles
	 

	Staff Search Costs
	 

	Contingencies
	 

	TOTAL 
	

	 
	 

	GRAND TOTAL(S) Minimum - Maximum
	2.0 – 2.5 Million MYR

	 
	 

	DIFFERENCE - SURPLUS
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