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Delegated Powers of Board Sub-Committee(s)

To be tabled for Approval & Adoption at PGT Board Meeting

The Penang Group Tourism, under the existing Articles of Association

is able to delegate its powers to sub-committee’s consisting of such members of the Board as it thinks fit. 

DUTIES, POWERS AND RESPONSIBILITIES OF SUB-COMMITTEES

The sub-committees sit as advisory groups, reporting to the Board, and the individual members are expected to uphold and comply with both the spirit and the letter of the Articles of Association of the Bureau.

Each sub-committee has collective responsibility. All members of the sub-committee are expected to use reasonable diligence in the discharge of their duties.  

The powers of the sub-committee need to be exercised by the committee as a whole (by a properly constituted meeting). Individual members of the sub-committee cannot exercise these powers other than in terms of any delegated authority. A sub-committee cannot have greater power than the Board itself.

Members of the sub-committee are expected to attend and actively participate in committee meetings.

A member of a sub-committee should not act in situations of conflict of interest

or make personal use of confidential or privileged information. 

The quorum for meetings of a sub-committee shall be one third of its membership.

Subject to the direction of the Board, each sub-committee shall regulate its own affairs, as it sees fit, in particular:

a) may co-opt additional members;

b) may involve any other person, whether a member of the Bureau or not, who can assist in the work of the sub-committee;

c) may conduct some of its meetings and associated business by telephone or correspondence;


d) shall submit written reports to the Board following meetings;


e) Sub-committee meetings and proceedings shall be governed by the provisions of the Bureau’s Articles of Association?.

DRAFT TERMS OF REFERENCE

Marketing and Research Sub-committee

1) To provide strategic input and guidance into the sales and marketing activities of the Bureau.

2) To contribute ideas in all key marketing areas.

Membership and Finance Sub-committee

1) To assist in improving the corporate governance, policies, administration and financial status of the Bureau.

2) To ensure that the Bureau is working in the best interests of its stakeholders and fee paying members.

The Board retains the right to over-rule decisions of the sub-committee.  Sub-committee meetings cannot, of course, override decisions of Board meetings.

