Details for CMI Survey (received on 26 Nov 2020)

1. Name of organisation
Penang Global Tourism Sdn Bhd
2. Type of business registration
Private Limited
3. When was your organisation established? (month and year)
September 1979
4. What are the functions of your organisation? Please state the organisation's core and secondary roles/functions
Carry out tourism activities for the State of Penang
5. Please state the cumulative total funding the organisation has received in the last 3 years by the categories listed below. If the organisation is less than 3 years old, please state amount received since the establishment of the organisation.
State Government Funding
Federal Government Funding
International Grants
Local Grants
Private Company Funding
Others. Please state source.
TOTAL CUMULATIVE FUNDING IN THE LAST 3 YEARS
	
	2019
	2018
	2017
	Total

	State Grant
	7,402,000.00
	7,361,300.00
	8,361,300.00
	23,124,600.00

	Hotel Fee
	8,126,350.00
	9,108,600.00
	5,617,251.53
	22,852,201.53

	Others 
	1,013,940.00
	-
	115,680.00
	1,129,620.00

	Total
	16,542,290.00
	16,469,900.00
	14,094,231.53
	47,106,421.53



6.Does the organisation generate recurring income from other sources. (E.g: ticket sales, consultancy services)
If yes, please state source of income and amount generated in the last 3 years.
Yes
No
If yes, please state source of income and amount received the past 3 years.


	
	2019
	2018
	2017
	Total

	Sales of Merchandise
	9,413
	15,424
	14,543
	39,380

	Distribution Income & Interest
	115,380
	112,177
	122,264
	349,821

	Total
	124,793
	127,601
	136,807
	389,201


7.	Please state the current headcount of the organisation by the following categories.

	Permanent Employees
	12

	Temporary Employees
	7

	Consultants
	-

	Interns/Trainee
	3

	Total Current Headcount
	22



8.	Please state the total number of employment for the year 2018 and 2019

	2018	-	21 (as of 31 Dec 2018)
       2019	-	21 (as of 31 Dec 2019)

9. Please select the average monthly salary range of each level of employment (including allowance).

CEO		-	RM20,001 to RM30,000
	Senior Mgt		-	less than RM3,000 *
	Junior Mgt		-	less than RM3,000 *
	Senior Exe*		-	RM3,001 to RM5,000
	Junior Exe*		-	less than RM3,000
	Consultant 		-	less than RM3,000 *
	Interns/		-	less than RM3,000
	Trainees
	*note: years of experience is based on years working at PGT
	* note : to select the nearest answer, which is 0.

10.	Please select the employment benefits for each level of employment.

CEO	-	Phone, Medical & Life Insurance, EPF, SOCSO
	Senior Mgt	-	Phone
	Junior Mgt	-	Phone
	Senior Exe	-	Phone, Medical & Life Insurance, EPF, SOCSO
	Junior Exe 	-	Phone, Medical & Life Insurance, EPF, SOCSO
	Consultant 	-	Phone
	Interns/	-	Phone
	Trainees

	* Note : There is non “nil” under the selection answer, so we choose the less value allowance to submit.

11.	How often does the Board of Directors of the organisation meet?
	Others 	- 	at least twice a year

12.	What is the minimum and maximum number of Board of Directors?

Min. BOD	-	2
	Max. BOD	- 	24

13.	What is the duration of appointment for the Board of Directors?
	No duration

14.	Is there an internal audit committee within the organisation?
No

15.	Is there an internal audit committee within the organisation?
N/A

16.	Is there a risk management committee within the organisation?
No
17.	Does the organisation give out grants to the public?
	No.
18.	Please state the average breakdown of the organisation expenses in percentages for the past 3 years. NOTE: Total must add up to 100%.

Project Cost
Operating Expense
Capital Expense
	
	2019
	2018
	2017
	Total
	%

	Operating Exp
	1,768,511
	1,721,278
	1,777,458
	5,267,247
	11.56%

	Capital Exp.
	160,929
	8,063
	18,773
	187,765
	0.41%

	Project cost
	15,283,473
	12,160,782
	12,654,132
	40,098,387
	88.03%

	Total
	17,212,913
	13,890,123
	14,450,363
	45,553,399
	100.00%



19.	Is there an established procurement process and set of Standard Operating Procedures?

	Yes
	Please refer to the SOP which we had submitted to CMI on 4 May 2020
20.	Is there an established Limits of Authority in the organisation?
Yes
21.	Please select the Limits of Authority for each level of employment

BOD		-	RM200,001 to RM300,000 or more than RM300,000 ??
	CEO/MD/ED	-	RM5,001 to RM10,000
	Senior Mgt		-	Not allowed
	Junior Mgt		-	Not allowed
	Senior Exe		-	Not allowed
	Junior Exe 		-	Not allowed
	Consultant 		-	Not allowed
	Interns/Trainees	-	Not allowed

22.	What are the systems/software that are used for these purposes listed below?

	Operating Sys for desktop		-	Windows & Microsoft Office	
	Accounting/Finance Software	-	UBS Accounting
	HR Mgt				-	N/A
	Design/Creative Software		-	Adobe
	Project Management System	-	N/A

23.	Upload 2018 audited financial statement

24.	Upload 2019 audited financial statement

25.	Upload Form 24 

26.	Upload Form 49

27.	Note:

Note:

Note:

No.5 - other source for year 2019 - Tourism Tax, 2017 - MOTAC

No. 9 - The years of experience is based on years working at PGT.  As for Senior Executive (more than 5 years of experience), we are taking the average salary range from the lowest of RM1,700 to the highest of RM7,500.
There are non senior & junior management that worked 20 years above in PGT, so we selected the nearest option, which is 0 - RM3,000.

No. 10 - There are non senior & junior management that worked 20 years above. Consultants & trainees are not entitled for any allowance listed as above. Therefore we selected the nearest option, which is phone allowance for the purpose to submit the survey as it's not allow for us to leave it blank.

No.18 - The correct percentage is 

Project cost - 88.03%
Operating Expenses - 11.56%
Capital Expenses - 0.41%

(decimal point are not allow to key in)
[bookmark: _GoBack]
No.21  - The limit of authority for BOD (as per our SOP) is RM200,001 and above, but there is only 1 column can tick, either RM200,001 to RM300,000 or more than RM300,000.
The limited of authority for CEO (as per our SOP) is from 0 up to RM10,000,but there is only 1 column can tick.
image3.wmf


22,852,201.53


image4.wmf


1,129,620.00


image5.wmf


47,106,421.53


image6.wmf

image7.wmf

image8.wmf


88.03%


image9.wmf


11.56%


image10.wmf


0.41%


image1.wmf


23,124,600.00


image2.wmf



